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SR04:Proposal Strategy

• By spring 2004, some US GOs had data, but
– IBIS & JEM-X Software & calibration issues
– Archive not yet opened (ISDC or NASA)

• Thus, emphasis placed on future GO science, &
• Core science program was predominant theme
• Science presentation:

– emphasis on 511-keV map
– Galactic plane survey
– “Hidden” X-ray binary population
– Galactic ridge
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SR04: Committee Response

• During presentation criticisms focused on:
– Budgetary & management plan issues
– Lack of US authorship on early papers

• Written evaluation criticized:
– Software usability & data accessibility
– Key results were incremental rather than

breakthrough science
– Level of US participation

• Bottom line: zero out program in 2 years
unless compelling case made in SR06
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SR06: Other issues

Excerpt:
SR04
Evaluation
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SR06: Mission Extensions

• Senior Review Mission Extension
Paradigm for missions beyond prime
mission:
– Bare-bones mission operation and science

operations
– Bare-bones data handling
– Minimal funded science data analysis
– GI grants (mission, ADP and ATP) should be used

to support science utilization of data
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SR06: Proposal Strategy

• Emphasis on:
– Science highlights  tie-ins to GI program
– Efforts to facilitate broader participation

• AAS special session
• GI workshop
• Archive/theory program

– Software & calibration improvements
– Opening of US archive
– Cross-mission synergies
– Streamlined management plan
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SR06: Budget Strategies

• Trimmed total costs by ~40% through:
– 2 FTE reduction at GSFC GOF
– Ramp down of Co-I activities @ GSFC, MSFC, UCSB &

UCB

• Argued strongly for maintaining flat (or slightly
increasing) GI grants pool
– Key projects program was anticipated to expand US

participation
•  Strategy was successful:  INTEGRAL ranked 5th out

of 8 in SR06 "science per dollar" metric
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SR06: Results
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SR06 Committee Feedback

• During presentation:
– No budgetary or management questions
– Science questions, but basically softballs
– A few lingering concerns on SW usability &

calibrations issues
• Written evaluation:

– Moderate in tone
– Software improvements, while notable, should

continue
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SR06 Presentation
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SR08: What to Expect
• No two SR committees are alike!

– Feisty in the morning, drowsy in the afternoon? Or
opposite?

• Be prepared for a broad range of questions
– e.g. a members pet science topic, FTE

justifications, philosophical “science per dollar …”
discussions …

– Comparisons to other missions (need clarifications)
– Persistent theme: confusion over nature of Core &

Open Programs (plays into US-participation metrics)
– Raw numbers (γ-ray observations take ~10X longer…)


